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8. Under date of 25 April 1958 an sutline (document number 

of the above Fraject, faciuding an estimate of its cost, was tted fer 
the approval of higher authority after discuscion wits the senior officers of 
the organizations concerned, The desired approval wes granted and was 
accemyesied with the specific instruction that all funding for development 
and precurement of hardware fer COROMA must come from (a) the Central 
Intelligence Agency, and (b) the Advanced Research Project Agency. Partly 
as a result of this instruction and partiy because the asoungtions ender! ying 
the final estimates in the Praject outline were incorrecti; stated, it appears 
desizadis te present a revised estimate at this time, 


2. The Project cuttine contained the following estimates aad statenents 
~~ ith respect te finaecing: 


a. That covert procurement of the peylende for twelve CORGHA 
vehicles would require about 7 sillien dollars which would be provided 


by the CIA, 

b&b That twelve Thee (firat stage) bevsters and secend 
eotmge vehicles would cost sppreaimately on the 
basis of a rather arbitrary alleweace of per completed 
vehicle. 


e, That this procurement of vehicles woeld de financed fer the 
sxpet part by ARPA through the Air Force bat that there was some 
queatisn coecerning the allocation of the eect of the Ther boosters. 


— é. That im any case the whele cost of the basic vebicics (bat sot 
of the payleads) would be funded within then approved programe. 


3. The fellewing ave the spocific circumstences that now require 
1 revision of the feregeing ciatements: 
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a. The alteowance quoted in paragraph 2.b. above 
GREED pos vals for the cost of the vohictes was incorrect. 
figere was farniebed fer incturien in the Project euttine cn the 
assucn ptiea that the Air Ferce would absorb the cost of Thee beesters. 

| the exit coet of the Leckheod second 8 
vehicle ealy. That of the Thor 1s apprexinancty A. 
Aceerdiagty, the true cest ef cack completed vobicie, ine first 
and second ctages (bet exciuding payiead) ameunte 












& The inctruction referred te ia paragraph 1. above ruled out 


the eboorptisa of any part of these coets by the Ais . Aceordiagly, 
the coet te ARPA of 12 vehictee will be 
lastead of a8 stated in the Praject euttine. 


c. 3m addition to the 12 Thee/117L vehicles which will be equipped 
with CORONA recoverable recounaissance payloads, seme 7 additional 
taunchings of the came basic vebicte are programmed, CIwe)ef thees 
wi be vebicies ter secend stage prepgeision and guidance 
teetay will have a0 theis primary purpose the testing of the recover- 
cat eksceaencsl Cosiuise cotevioc eumeten TAs at ued 


greup ef three are believed justified witheut reference te CORONA fer 
the contribution they will mabe toward the Men-la-Space program but 
they will alse serve significantty te improve the cover fer the CORONA 
fizings. The Ther test fisings are eoscntial te COROCHA but aill aise 
Stight test the cocend stage vehicle, which is essential te the basic 117L 
pregrem. Thus come yort of the cost of these seven nen-CORONA 
vebictes could preperty be charged te CORONA, since they are ia vary- 
ing degrees nesescary fer, or eacential te, ite suecess. On the other 
bend, any OpSaleutecation of these costs would be arbitrary, siace 
seven firings alse contribute ov are essential te ether programs 









te endereteed Mat APs grugetins hove been revised in the light 
ttelude funds for 19 Ther/117L vebicies but 
thet a- y enayein, with respect te the cost of the biemedical recever~ 
able sepgulpe. aileet SOB.0CMA since cloments of the recovery 
oyster $e CORCUA end the dtelmedical program and part of its 








